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These are the men who have shaped India’s
construction industry so far. In five candid
interviews with Construction Week, they detail
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4 the challenges the industry faces and how it
‘- can overcome them in the future
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Subhash Sethi tells Niranjan Mudholkar
that his firm will not just continue
to focus on the water sector but
also expand into other segments to
become a complete infrastructure
solutions provider

n a way, the growth of Subhash Projects & Marketing

Lid {(SPML) represents India’s infrastructure devel-

opment opportunities in the last quarter of 8 cenlury

What started as a water pumps agency 27 vears ago, is
mare than a RsLOO0 crore company (Rs1,167 crore tarno
vier i 2007-08) today witly a diversified portfolio in e waler,
powerr and infrastructore doinains.

SPML s expanding its portiohio to construction of air
ports, metro rail and freight corridors. In view of this expan-
gion plan, SPML has alsa |||'--|I1I:|.|.s|i|-|| for urban transport
projects including metro mail in Kol

1 and bus terminals in

LLE
Bangalore and Orissa, and car parking in Chandigarh. The
company 1= bidding for dedicated freight cortidors in Bihar
and Uttar Pradesh, After iz foray into ports, SPML is now
all st 1o foray into airport construction and has received
presdqualifications for two arport lerminal projects at Indore
and Raipur from Airports Authority of India, *These new
segrments are a part of SPMLUs vision (o become a complete
infrastructure solutions provider.” says Subhash Sethi, viee

chairman, Subhash Projects & Marketing Lid.

Of course, while expanding into other areas, SPMIL wil
continue to focus on the water sector, “SPMLUs immediat
focus in FY 20084049 will be on water management salutions
leveraging it< proven domain capabilities and sxperience ol
the st two and a hall decades in the water sector,” Seth
savs, Sustainable waler managemwent has been SPMEs core
competence right from inception; Sethi also foresees bullish
growth Tor this sector in the next five vears.

Sethi draws awemion o the face that investmens of B=2.3
frillion is proposed {or water resource management in the
X1 Five Year plan. *Moreover, India’s water market is one o
the largest in the world, with approximately one-third of the

total estimated value dedicated for water provisioning, one
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THERE IS AMPLE
SCOPE FOR ALL

Subhash Sethi, vice-chairman,
Subhash Projects & Marketing Ltd




third for municipal water treat-
meent and one-third for industrial
waler treatment. Overall anno-
al growtl rale is 1520%, with
the drinkingwater and indus-
trial segments gErowing  even
more rapidly. The urban water
demand s expected 1o double,
anil it industrial demand to i
phe, by 2025, he says.

Interestingly, SPML's  cur
rent order book position shows
a goml mix of various projects
including water (Ks1,5000 crore),
infrn (=900 crore) and pow-
er (Bs1,000 ¢rore). It is hard-
Iy surprising that the company
eERPects 1o generabe revenues up
1o Bs5.000 crore by 200135 And
it seems quite likely given the
growing  significance of infra-
structure in the country. “Infra-
structure is an issue of critical
importance, A world-class infra-
structure will be needed in India
o provide a platform for faster,
consistent growth and for India
to become a major world eco-
nomic power,” Sethi says.

Today, SPML is indeed one of
Indian construction indusiry's
impartant success stories, Sethi
owes SPML's success to its abil-
itv 1o innovate. Al the micro lev-
el, this isin terms of engineering
solutions. "From layving pipeline
in difficult hilly terrain and for-
est areas which required an out-
of-the-box thinking approach to
constructing the highest  sin-
gle stage pumping station in the
world at 12000 fect above sea
level, SPML has seen opporin-
nity through innovation where
many peers hove even declined
to veniure,” says Sethi. At the
macro level, SPML has intro-
thuced services that have been
unique, “Be it the waste man-
agement in Delhi - a novel PPP
imitiative, or the sewer rehabili-
tation services or the country's
three stage sewape (reatiment
plant, SPML has stayed ahead
through offering  innovative
services 1o India’s infrastrue-
fure needs,” says Sethi,
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Sethi identifies environmen-
tal engineering as another ke
prowth area going ahead, SPML
has recently emtered into an
exclusive partnership in India
with  Insituform  Technologies
Ine, a global leader in trenchless
technology for sewer rehabilita-
tion projects. “The tie-up marks
SPML's entry into trenchless
technology. The Indian water
and wastewater market is worth
more than a billion dollars and
is experiencing  15-200 annual
prowth,” Sethi says,

*The alignment of the domain
expertise with technology and
innovation is a clear differen-
tiator while developing water
management solutions in myre
ind complex environments and
situations,” says Sethi, SPML
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has been an early adopter of
technology  and  innaovalion in
its project delivery and that has
certainly given it an edge. India
has already entered the e of
infrastructural  transformation;
innovation will indeed be an
imporiant factor.,

There was a lime in India
when infrastructur:
I'[Il'rll Wils l.'"llﬁ[ll.'li Li _5.':[?"."“1"!'
menl hodies or public seclor
companies, Today, we see more

develog-

and more privale participation,
In fact, as the country moves
ahead, it will be essential to
have meaningful parinerships
between the public and the pri-
vale secltors. Sethi echoes this
He
that it is important 1o encour-
age public private parinerships

thought clearlv. helieves

“Initiating a long term contractual
partnership between private and
public sector agencies specifically for
financing, designing, implementing
and operating infrastructure facilities

would be an important step.
Subhash Sethi, vice-chairman, SPML
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*The wastewater segment in India is estimated o be a bill
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for accelerating the infrastroc-
fure growth in our country
“Initinting
tractual partnership  between

a long term con-

private and public sector agen
cies specilically for Anancing,
designing,  implementing and
aperating infrastruciure facil
ities would be an important
step,” he says

Nuotwithstanding the effecls
of the plobal financial crisis,
there's o great scope in the coun-
try's infrastruclure sector. In
faet, the sector his seen unprec
edented prowth in the last two
decades or so and 1= expected to
confinue 1o register an upward
trend, Maturally, many compa-
nies including overseas players
have been actively participating
in India's infrastrocture develop-
ment for some time now, In fact,
more new players are entering
the field whike the existing play-
ers are consolidating their posi-
tions and/Sor are expanding into
newer verticals. SPML repre-
sents the latter,

Despite the growing number
of players, Sethi that
there's enough for everyhody,
“In today’s Indian infrastructure
seenario, a lot is happening and
there is ample scope {or all the
plavers," he savs, As far as the
other plavers in the same space

noles

are concerned, Sethi prefers 1o
call them peers, not rivals, ©1
would name L&T, IVRCL, Nagar-
juna Construction Company Lid,
Jamshedpur Uiilities and Service-
es Company Lid (a Tata Emter-
prisel, Simplex Infrastructures
ani Kalpataru Power Transmis-
sion Lid as peers and not com-
pelitors since al many occasions
we hove worked in successful
calluborations,” he remarks,

It is this healthy respect for
peers and the ability o inno
vate while dreaming big that has
brought success 1o SPML. And
it is these very atiributes tha
will take it towards its vision ol
hecoming a complele infrastroc-
ture solutions provider, o
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